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Behavioural and Relationship Mentoring in the Workplace

· What is it ?

· Behavioural and Relationship mentoring is a methodology developed over 20 years, by which individuals or teams may be re-aligned to improve their overall productivity and performance in the workplace. It presumes that customers are both internal as well as external in the workplace.
· The programme is built from three modules:

· UNDERSTANDING YOU

· WORKING WITH OTHERS

· PUTTING BEHAVIOUR INTO PRACTICE
· It is an interactive and experiential process which requires the behavioural mentor to facilitate on site and remotely for the duration of the programme.

· It is measurable, almost immediately, because individuals and teams make choices about changing their attitudes and behaviour in the workplace.
· It is experiential and self-taught, because individuals learn what is appropriate and relevant for them in order to improve their performance and productivity.

· It is flexible and adaptable and allows each individual to develop their skills at a speed to suit their own temperament and personality.

· Performance and productivity improvements result from slight changes in language use, nuance, body language, posture, presentation and delivery skills, which coupled with observation and listening skills, provide individuals with the key, core components of positive internal and external communications.

· Where, when and why do it ?
· Where an executive with line management responsibility, or a team, are performing poorly or behaving in a disruptive dysfunctional and unproductive manner, behaviourial and relationship mentoring will provide easy-to-use, easy-to-understand templates by which they can begin to re-align their goals.
· Behavioural mentoring is founded on self-assessment and self-calibration. Individuals or teams must first come to terms with the reality of their underperformance. In order to do this, it is often necessary to strip away any pre-conceived illusions of maintaining a status quo. Consequently, the hardest part is always to get behind the veneer of self-delusion that ‘everything will turn out OK in the end’. Change is always an uncomfortable experience, and most individuals will fight tooth and nail to avoid it.
· Benjamin Franklin wrote that the definition of Insanity is doing the same thing over and over and expecting different results. Individual as well as team behaviours are often pre-defined from the experiences of culture, environment and attitudes in the workplace. These will be the key factors which determine the adopted personality of the individual or team.
· What are the benefits ?
·  Programmes which attempt to resolve or rectify culture, environment or attitudes in the workplace, are often doomed to failure, even before they begin, because these factors are always determined by the behaviour of the individuals who consitute the workplace. 
· Programmes are always designed to influence the key components which constitute individual attitudes and behaviour, whilst enabling the processes and structure of workplace delivery to remain the same. Consequently disruption of normal service is kept to a minimum, whilst individuals come to terms with the choices of behaviours available to them.
· The re-calibration of these behavioural choices, allow attitudinal change in the workplace to enable a seamless transition of workplace processes to supplant what existed previously, whilst maintaining a positive momentum in the process.
· The expression often used following a seamless transition is…’I don’t know what happened or how, but it’s a lot better than it used to be’; managers and workers are often at a loss to explain what happened, and most organisations rarely question how, as they generally lose interest following a positive outcome.
· However, once experienced, seamless transition and change is easily repeatable and easily replicated within an organisation, because its foundations are based on changing behaviours in the workplace through the perceptions, habits and beliefs of the workforce.
· How can it be actioned ?
· Arrange a meeting and have an exploratory discussion to identify the key challenges facing an individual or team.
· Agree a probationary mentoring programme over a 4-6 weeks period to investigate and validate these challenges.
· Review, assess and agree a set of measurable benchmarks and a clearly defined and measurable outcome.
· Commence the behavioural mentoring programme.
· Who is Charles Helliwell ?
Over twenty years of achieving improved business performance for clients.

First class assessment, analysis and evaluation skills.

Blue chip client portfolio including:
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