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Background & Experience
Charles Helliwell has been in private practice for over 20 years, as a behavioural and relationship mentor specialising in facilitating collaborative change based on experiential learning.
He conceived and published the theory of Business Personality Audits. This suggests that the productivity of any organisation can be calibrated against the difference between the internal and external personalities it projects through the behaviour of its workforce. Consequently, he has determined that the greater the alignment between these personalities, the greater the productivity and performance of an organisation; and vice versa. Much of his work is involved in aligning these personalities.

He works as a writer, facilitator, speaker, trainer, coach and mentor for a number of multinational organisations.
In addition, he designs and facilitates workshops, centred on experiential learning, for start-ups and small organisations, through London Metropolitan University and The University of Westminster.

He has experience of working within a number of business sectors during his career, including Industrial, Banking, Petrochemical, FMCG, Media, Telecoms, Entertainment, IT, Distribution and Dotcoms. Over 25 years, this has included 6 start-ups.

He has enjoyed the benefits of a multicultural, multinational lifestyle, living and working in Malaya, Africa, Canada and Europe. He speaks a number of languages and is a regular and quoted columnist on a number of business issues for the Telegraph Business Club, Management-Issues, People Management, Jobsite, Real Business and the CIPD.
Charles studied medicine, before graduating with a B.SC (Hons) in 1973. He holds a Marketing Diploma from the Chartered Institute of Marketing. He is an associate member and facilitator on behalf of the IOD.
Projects & Assignments
· Citrix Online (2007) -  Facilitate the first quarterly review in the UK, following the launch of the European business.
· Citrix Online (2007) -  Individual Coaching and Mentoring for the European Director of Sales.
· Citrix Online (2009/10) -  Individual Coaching and Mentoring for the European Director of Finance.
· COLT Telecom (2005) - Facilitate a pan-European meeting of the Professional Services Executive Team in Barcelona.

· COLT Telecom (2006) - Facilitate the launch of the pan-European Services Group.
· COLT Telecom (2007) - Coaching and Mentoring of the CEO and Operations Director of COLT Professional Services.

· COLT Telecom (2008/9) - Facilitation of Group Operations re-organisational development and restructuring.

· COLT Telecom (2009/10) - Coaching and Mentoring of senior executives in Audits, HR, Managed Services and Operations.
· EuroPCR (2009) - Facilitation, Coaching & Mentoring of 6 Cardiovascular specialists for their European convention in Barcelona.

· Financial Times (2006) - Coaching and Mentoring a low performance UK-based marketing team.

· Financial Times (2007) - Design and Facilitate a Business Planning Workshop to integrate Money Media into the FT.
· Financial Times (2007) - Facilitate a  strategic half-year review of the commercial business units.
· GlaxoSmithKline (2004/5) - Individual Coaching and Mentoring for the executive assistant to J-P Garnier, CEO of GSK.

· Group4Securicor (2004) - Facilitate a Business Planning Workshop for the new entity of G4S, after the mergers with Group4 and Falck.

· Group4Securicor (2005) - Individual Coaching and Mentoring for the Chief Executive and Sales Director of Cash Services.
· Jobsite (2006) - Individual Coaching and Mentoring for the Chief Executive and Marketing Director of Jobsite.
· Jobsite (2010) - Design and development of an online pre-interview behavioural assessment ptogramme.
· Managed Networks (2008/9) - Senior Management Team Facilitation and Coaching & Mentoring.
· Morgan Stanley (2010) - Coaching & Mentoring facilities to the Global Head of Voice Telecommunications.
· Novartis (2004) - Design and Facilitate a Business Planning Workshop for the Global HR Team of 50 in Basle.
· Paramount Pictures (2010) - Outplacement Mentoring to the SVP Finance of Paramount Pictures International.

· Unanimis (2008/9) - Coaching and Mentoring the CEO, COO, Sales Director and Commercial Director.

Core Competencies

· Behavioural Coaching







· Business Mentoring

· Facilitation

· Interpersonal Skills

· Presentation Skills

· Team Building

· Performance and Productivity Development
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